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 Strategic planning was the focus of the 

TASP Board at the August meeting.  TASP has 

made good progress on the previous goals (does 

that sound like an ARD?), but itõs time to look 

toward the future.   The process has begun, but 

will be ongoing and will likely carry over until 

next year.  

 

Six core elements are essential to any successful strategic plan. The 

six core elements are as follows:  

 
VISION STATEMENT  

A Vision Statement:  

¶ Defines the optimal desired future state - the mental picture - of 

what an organization wants to achieve over time;  

¶ Provides guidance and inspiration as to what an organization is 

focused on achieving in five, ten, or more years;  

¶ Functions as the "north star" - it is what all employees under-

stand their work every day ultimately contributes towards accom-

plishing over the long term; and,  

Is written succinctly in an inspirational manner that makes it easy 

for all members to repeat it at any given time.  

 

TASPs new vision statement is:  

 òA partner on the path to student success in school, at home 

and throughout life.ó   

 

MISSION STATEMENT  

A clear Vision and Mission statement can:  

¶ Strengthen culture through a unified sense of purpose;  

Improve decision -making with clarity about "big picture.ó 

A Mission statement:  

¶ Defines the present state or purpose of an organization;  

Answers three questions about why an organization exists - 
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TASP Annual Professional Development Conference 2013.The 2013 TASP Professional De-

velopment Conference will be held October 10 -12 in San Antonio at the Omni Colonnade.  

 

I am proud to announce that we have a great lineup for you this October.  For the preconfer-

ence, we will have a  PREPaRE session with curriculum developed by the National Associa-

tion of School Psychologists (NASP) with a special emphasis on crisis prevention and pre-

paredness. Another preconference session will focus on fostering self -regulation skills 

through Conscious Discipline Author and Lawyer Jim Walsh will be our keynote speaker.  

For the rest of the conference, you can look forward to the following topics: English language 

learners and concerns with early childhood and evaluations, legislative update, cross -

battery assessment, understanding and managing challenging behaviors, developing ade-

quate counseling goals and objectives, ethics, problem solving consultation, developing 

NASP portfolio.  

 

In addition, the TASP conference is a great chance for Texas school psychologists to get to-

gether to network, renew relationships and re -kindle passion for the profession. More infor-

mation will be posted on our website, but here are a few names to help get you excited about 

the conference: Dawn Flanagan, Sam Ortiz, and Donna Black. TASP will be celebrating out 

20th  annual conference this year by honoring individuals who have made an impact through-

out organization at the connections luncheon. I canôt wait to see you all at the conference in 

October! Please visit our website for more conference information: www.txasp.org  

 

Jessica Costine,  Conference Chair  

 

Join us in San Antonio for the 2013 

TASP Annual Professional  

Development Conference! 

Thinking of changing jobs during the school 

year or during the summer? Read the GPR arti-

cle on page  for a new TSBEP rule regarding 

when LSSPs can resign from their position  
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The 1 st  Annual TASP Summer Institute was a SUCCESS!   

In June, TASP hosted a two day event in Corpus Christi.  It was 

an opportunity for over 100 attendees to get up to 9 hours of 

CEUs with great speakers and relevant topics.  Many brought 

their families and took the opportunity to make it a beach va-

cation. The setting was casual and the feedback from those 

who attended was overwhelmingly positive.    

Look for details soon about the 2014 Summer Institute.  

We loved Corpus Christi so much we are going back  

next Summer!  
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Workshops were interactive, making the atmosphere even more relaxed.     

John Reynolds presented on Effective and Informative Functional Behavioral Assessments   

See you 

next  

summer!  


