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BIMAS Login 
http://bimas.mhs.com/

BIMAS-2 Components, Roles,  
and Functions. 
A.  Creating the BIMAS-2 data base

– Universal Assessment or Individual 
Student PM?

– School data vs Individual student Data
• Manual entry vs Import Wizard

B. Conducting universal assessments.

C. Creating an individual student and 
small group progress Monitoring plan

D. Generating Reports
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A.  Creating the BIMAS-2 data base

–Universal Assessment or 
Individual Student PM?

–School data vs Individual 
student Data

•Manual entry 

• Import Wizard

•Export Wizard

Progress Monitoring with the 
BIMAS-2

Building small group and 
Individual student progress 

monitoring plans 
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Creating an Intervention (i-
Groups) and i-Plans 

Number 
indicates 
if it is an 
individu
al plan  
(1) or a 
Group 
(>1)

The person 
responsible 

for the 
logistics of  

the PM 
process.  

The person who delivers the 
intervention.  Could be anyone 
from the School system or an 
outside agency.  If an outside 
agency, consider who will be the 
most appropriate person to 
serve as the Case Manager
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Creating a new intervention plan

Give your  
intervention plans as 
detailed of a name 

as possible

Giving a proper 
name  with details 
will help identify if 

this is an individual 
or group 

Intervention plan 
that can be 

replicated/used in 
the future
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A case manager and  
the  Interventionist (i-
Teacher) are clearly 
identified.  The role can 
be share by one 
person. 

•-If the BIMAS Standard 
Form is selected, the 
Teacher normative data 
is used when scoring 
the i-Teacher ratings.  

Assigning ONE or 
MORE students for 
Progress Monitoring  
into an i-PLAN

All students in the 
BIMAS-2 are 
assigned a Tier 1 
level of Service.  
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The  members of the  intervention plan are 
added here. 

•If this is a plan for an  
individual student, 
add the info and click 
save the i-Group. 

•If this is a plan for a 
small group ,  click 
the Add  i-Member  
and select  the next    
student.  
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The raters are 
identified for each 
MEMBER of the I-

PLAN

•This includes the  i-
Teacher  and  anyone 

else we identify to 
provide feedback on a 

student’s  
behavior/Progress 

Monitoring Plan

If a BIMAS Flex option is desired
1.All BIMAS Standard 

form items are shown.

2.School Team decides 
which behaviors will be 
included for progress 
Monitoring in the i-Plan 

3. Additional Flex Items 
are available for each 
BIMAS Standard Form 
item written either in a 
positive or negative style . 
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If a BIMAS Flex option is desired

1.Additional Flex Items 
are available for each 
BIMAS Standard Form 
item written either in a 
positive or negative 
style. 

2. Create a Custom Item

•Once an 
item is 

selected it 
becomes a 

candidate for 
the i-Plan. 
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Team 
decides 

on 
scoring  
criteria 

Preview your i-Plan
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A teacher receives a notification to Rate a 
student(s) behavior in an PM i-Plan 

•Each item is presented 
along with the rating 

scheme and a section for 
qualitative data 

•Teacher s are still given 
multiple options when 
completing the form.  

Checking the Progress of an i-Plan 

1. An intervention plan (i-plan 
is selected )

2. Upon selection the  I-
MEMBER(S) is showing along 
with the  PM history  of 
Assessments provided by the 
various raters separately for 
each student/member.  
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Generating BIMAS reports across the MTSS 
levels 

Web-based Reports

Features:
• Reports accessible only to users 

according to their access level
• Graphs are generated on the screen 

and can easily be regenerated with 
different variables in real-time

• Graphs can be copied easily into any 
user documentation

• Scale & item-level norms available 
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BIMAS and MTSS Tier I reports

• ALL STUDENTS ASSESSMENT 
REPORTS 
– By subgroups (classrooms, programs, etc.)

• PROGRESS  REPORTS
– Universal assessments – UA1, UA2, U3) 

• COMPARATIVE REPORTS
– i.e across raters

• DEMOGRAPHIC REPORTS

MTSS and BIMAS data
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Universal Level-
Data based decision making

1. Identify General Areas of Concern
2. Identify Specific Populations in Need of 

Intervention.
3. Develop Intervention & Monitoring Plan.
4. Monitor Group Progress

BIMAS and MTSS Tier I reports
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•Risk Level Pyramids Report 
generated at: 

•District Level—breaks down by School;

•School Level—breaks down by Grade;

•Grade Level—breaks down by Class; 

•Class Level—presents one single Class
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•Easily Identify 
Populations of 
Students in Need-
grouping by risk level

•Direct Links 
to Student’s 
Individual 
Report
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• Validate & contextualize 
District/School/Grade/Class-level 
BIMAS data with other sources of data:

 state test performance 

 standardized testing

 attendance 

 office referrals 

 demographic data

Step 3 – Collect Additional Information

Boston Public Schools - CBHM
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• Research-based interventions reviewed & 
selected

• Plans should include:

a) clearly identified intervention targets; 

b) baseline data to which subsequent data 
may be compared; 

c) an analysis of the scope of the problem
and conditions that influence the 
intervention target(s)

Step 4 – Develop Intervention & Monitoring Plan
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Plans should include:

d) specific intervention components 
selected based on that analysis;

e) clear goals; 

f)  clearly identified and valid 
techniques for monitoring progress;

g) a timetable for evaluation

Step 4– (cont’d)
Develop Intervention & Monitoring Plan

BIMAS-2:  CONDUCT AREA
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BIMAS-2:  CONDUCT AREA

BIMAS-2:  CONDUCT AREA
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BIMAS and MTSS Tier I reports 
RECONVENE TEAM….and

Examine more data…

• PROGRESS  REPORTS

– Universal assessments –
UA1, UA2, U3) 

• COMPARATIVE REPORTS

– i.e across raters

• DEMOGRAPHIC REPORTS

– Race, gender

MTSS runs its cycle…

•Two Universal 
Assessments 
(UA1 and UA2)

• What do we 
make from this 
data? 
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•

•
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MTSS and BIMAS data
Tiers 2 & 3

(Targeted & Intensive Levels)

Who are the students in Tier II?

• Membership
– Individual students 

– Small group of students 

• Targeted Interventions

• Progress Monitoring
– BIMAS standard form

– BIMAS Flex items
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BIMAS Report Types within an 
MTSS framework 

• Identify General Areas of Concern  
• Examine Item-Level Responses
• Develop Intervention & Monitoring 

Plan
• Monitor Response of Intervention

Tier 2 & 3 
Targeted/Intensive Levels

•Need to know 
more details 

about a student? 
Just click on their 

name
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Individual Evaluation
Steps 1 & 2

• Identify General Areas of Concern.

• Examine Item-Level Responses
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• If student is on 
an IEP check to 
see if concerned
behavior is part 
of plan.
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COLLECT ADDITIONAL INFORMATION 
AND COMPARE RESULTS ACROSS 
RATERS

Individual Evaluation

Step 3 
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Individual Evaluation
Step 4 –

Develop Intervention & Monitoring Plan

What are some of your Interventions/suggestions 
for John?
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Decisions from IEP Meeting—

Intervention Plan for John Oakes:

• Daily academic intervention services

• School psychologist’s weekly support 
group—address negative affect issues

• Enlisted as peer tutor to read books to 
younger students 2x/week

Individual Evaluation
Step 4 – Develop Intervention & Monitoring Plan

How to Monitor Progress:

• Weekly BIMAS Flex assessment
• 5 Flex items selected based on 5 Standard 

items rated as Concern
• Determine Target Score & Date Achieved 

By for each Flex item
• BIMAS Standard follow-up in 10 weeks

Individual Evaluation
Step 4 – Develop Intervention & Monitoring Plan
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Individual Evaluation

Step 5 –
Progress Monitor John’s behavior..

Generate an individual report showing 
the data related to behaviors monitored  
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Additional help and resources

If your school district would like additional help 
with the design, implementation and 
evaluation of Multi Tier Systems of Supports 
(MTSS),  our team will be glad to assist you in 
the process.  

I can be reached at 970-405-6694 

and/or

abardos@comcast.net


