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LEARNING OBJECTIVES

Identify practices that will empower you and sustain 
you through difficult seasons.

Explore your identity as a school psychologist and 

reaffirm a deep purpose in your work.

Learn ways to cultivate your agency as a champion 

for children and youth.



I am a practitioner, not a researcher. I 

always strive to be evidence-based in 

my work.

The information and ideas I am 

presenting today come from my own 

experiences and knowledge of best 

practices rather than through my 

affiliation with NASP as the Immediate 

Past President. 

Limitations 

and 
Considerations

I have no commercial ties to topics 

being discussed today.

There are no guarantees that suggested 

strategies will be effective in every case.



MEETING THE MOMENT: 
A SEASON OF SOCIETAL 
CHALLENGES 

Pandemic, anxiety, income loss

Hunger and food insecurity 

Racism and discrimination

Gun violence

LGBTQ+ rights/safety

Climate change

Polarization, culture wars

Educator fatigue

War in Israel/Gaza



EVERY CHILD DESERVES 
A CHAMPION…



THANK YOU 
FOR BEING 
CHAMPIONS 
FOR 
CHILDREN!

you continue to serve the public 
with courage and compassion

you are really good at solving 
problems

you are highly educated and 
knowledgeable

you are hanging in there and 
showing up

none of  this is easy

you deserve many thanks for 
doing this every day!



SCHOOL PSYCHOLOGISTS HAVE STRENGTH



WHO ARE WE AND WHY ARE 
WE HERE?



AFFIRMING 
YOUR 

PURPOSE

Why did you choose this 
field? 

What are some meaningful 
moments or wins that 
encourage you in your work?

What would you like to find 
more time for in your work?



WHAT CAN WE TELL 
PEOPLE ABOUT WHAT 

WE DO?



WHAT IS OUR IDENTITY AS SCHOOL 
PSYCHOLOGISTS?



NASP 2020 
PRACTICE MODEL

Our standards 
clarify what 
we are 
trained to do.



Possible reactions when the 
Practice Model is mentioned…



MEETING THE MOMENT: 
YOUTH MENTAL HEALTH

CDC, 2023; Trevor 
Project, 2024



SADNESS OR 
HOPELESSNESS



LGBTQ+ Youth

The Trevor Project

2024 US National Survey



SAFETY & SCHOOL 
ATTENDANCE



POCKETS OF IMPROVEMENT





ACTIONS TO IMPROVE ADOLESCENT HEALTH & 
WELL-BEING

Promote mental health in schools.

• increase students’ mental health literacy

• promote mindfulness

• promote social, emotional, and behavioral learning

• provide psychosocial skills training and cognitive behavioral 
interventions

• support staff well-being

Ensure quality health education, access to needed 
services, and safe and supportive learning environments.

Increase connectedness for young people at school.

CDC, 2023







CULTIVATING YOUR AGENCY AS 
A CHAMPION FOR CHILDREN 

AND YOUTH

Agency confers the wherewithal to 

impact positively on this 
psychological and social reality. It 

reflects hope and self-direction.  
                  Jagers, et al., 2021



PROBLEMS THAT GET US 
STUCK IN THE MUCK

What are some of these for you?

What makes the job so hard 
sometimes?

What drains your energy?



WHEN YOU’RE STUCK IN THE 

MUCK, WIDEN THE LENS!



AGENCY & 
MATTERING

Mattering is the 
feeling of being 
valued and having 
personal significance 
to others. 

   
   Flett, 2021



DOES WHAT I DO MATTER? 
DOES ANYONE EVEN KNOW WHAT I DO?

● Start with nurturing your relationships & community.

 Principal, AP, Special Ed, Gen Ed Teachers, 
Classified

● Communicate about areas of interest related to 
larger educational issues (learning, development, 
equity, etc.).

● Develop a reputation of being a leader, being 
positive, being open.

● Create opportunities, volunteer to help, judiciously.

● Consider giving a talk (trauma-informed, behavior, 
etc.)



SMALL STEPS CREATE HOPE



CAN I TAKE SMALL STEPS TO ADDRESS 
A SYSTEMIC PROBLEM?

● Climate Surveys

● Creating an inclusive, welcoming environment

● Special ed programming

● Parent population - how to engage in healthy and 
effective ways

● Intervention menus - social-emotional-behavioral, 

academic

Helping others helps you



MY PERSONAL EXPERIENCE 
WITH THIS…



YOU MUST BE 
ORGANIZED



YOU CANNOT BE A 
PERFECTIONIST



PRACTICES THAT WILL 
EMPOWER AND SUSTAIN YOU 

THROUGH DIFFICULT 
SEASONS



CHAMPIONS AND 
WELLNESS



MAINTAINING 
WELLNESS

???



PAY ATTENTION TO SIGNS…

Compassion Fatigue

Secondary Traumatic Stress

Burnout

Vicarious Traumatization



COMMON SYMPTOMS

• Physical exhaustion, chronic fatigue
• Sleeping problems, eating issues, drinking
• Increased startle response, inattention
• Joint/muscle aches, headaches, stomachaches
• Increased anxiety, worry, nightmares
• Emotional numbness, depersonalization
• Social withdrawal
• Increased conflict in relationships; irritability
• Hopelessness, dread, helplessness



SECONDARY TRAUMATIC STRESS, 
COMPASSION FATIGUE, AND BURNOUT: 
WHO ME? 

- FRANCI CREPEAU-HOBSON

Suggestions from Bruce Perry’s work on the 
Neurobiological Impacts of Trauma:

• Foster your relationships & social supports

• Mindfulness combats anxiety & depression

• Set intentions for how you want to show up today, 
being more compassionate to yourself and others

• Walking (repetitive & calming; exercise)

• Practicing gratitude



CONSIDER USING ACT 
STRATEGIES AS A 
COMPONENT OF 
WELLNESS 
PROMOTION 
October 2021



ACCEPTANCE & 

COMMITMENT 

STRATEGIES

Acceptance & 
Mindfulness 
Strategies    +

Commitment & 
Behavior Change 
Strategies  =

Psychological 
Flexibility is the 
Goal

Hayes, et al., 2012



REBECCA 
BRANSTETTER

AVAILABLE ON AMAZON 
AND AS A FREE DOWNLOAD



BEYOND SELF-
CARE SUNDAY: 

FOUR 
SURPRISING 

WAYS TO 
PREVENT 

SCHOOL 
PSYCHOLOGIST 

BURNOUT BY 
DR. 

BRANSTETTER 
(AUG 2021)

“Burnout for school psychologists rarely looks 
like phoning it in - in fact, it's often the 
opposite - it's overworking and feeling 
underutilized.”

Burnout Prevention Strategy Tips

1. Thriving school psychologists eliminate and 
streamline bureaucracy.

2. Carve out time for a small passion project 
that aligns with a bigger need at your school.

3. Make a plan for connecting with other school 
psychologists.

4. Practice self-compassion in addition to self-
care.







ALMOST 
EVERYTHING 
WILL WORK 
AGAIN IF YOU 
UNPLUG IT FOR 
A FEW MINUTES, 
INCLUDING YOU.

 - ANNE LAMOTT



JUDG E EACH DAY  NOT BY  THE  HARV EST  YOU  
REAP  BU T BY THE SEEDS  YOU  PLANT.

WI LLIAM A . WA RD



NASP UPDATES



NASP STRATEGIC GOALS
2022-2027

Advancing workforce shortage solutions

Expanding implementation of the
NASP Practice Model 

Advancing social justice for 
all children and youth and within the 

profession of school psychology



WORKFORCE SHORTAGE SOLUTIONS

NASP will work towards a high-

quality and diverse school 

psychology workforce that meets 

the critical demand for school 

psychological services. 



WORKFORCE SHORTAGE SOLUTIONS

• Resources to help schools and families engage in constructive dialogue 

about the issues of race, privilege, prejudice, and power. 

https://www.nasponline.org/shortages 

Tools:

• Shortages Resource 

Guide

• Advocacy tips/key 

messages

• Shortages dashboard

• Model legislation

• Mentorship program

• Interstate Compact

https://www.nasponline.org/shortages


NASP MENTORSHIP PROGRAM

• Resources to help schools and families engage in constructive dialogue 

about the issues of race, privilege, prejudice, and power. 

Supports retention and 
collegial connection

Tailored matching based 
on mentee’s needs

Opportunity for group 
mentorship

Dedicated online 
community

Ability to earn CPD



INTERSTATE COMPACT FOR 
SCHOOL PSYCHOLOGISTS (ICSP)

https://compacts.csg.org/compact-

updates/the-interstate-compact-for-

school-psychologists/

• Improves 

certification/licensure 

portability and mobility

• Eliminates the need to 

pursue individual state 

credentials across multiple 

states

• Enhances access to 

services

• Strengthens state 

certification and licensure

• Maintains state regulatory 

authority

https://compacts.csg.org/compact-updates/the-interstate-compact-for-school-psychologists/
https://compacts.csg.org/compact-updates/the-interstate-compact-for-school-psychologists/
https://compacts.csg.org/compact-updates/the-interstate-compact-for-school-psychologists/


NASP PRACTICE MODEL

School psychologists and school 

systems will implement the 

NASP Model for Comprehensive 

and Integrated Psychological 

Services (NASP Practice Model).



NASP PRACTICE MODEL

www.nasponline.org/standards/practice-model/ 

• Incorporates 6 

Organizational Principles

• Reinforces conditions 

necessary to practice 

comprehensive role

• Delineates 10 Domains 

of Practice 

Recommended Ratio

          1:500

http://www.nasponline.org/standards/practice-model/


NASP PRACTICE MODEL RESOURCES

www.nasponline.org/standards/practice-model/ 

• Implementation Guide

• Advocacy tools and key 

messages

• Promotional resources

• Overview webinars

• Graduate education 

guidance for integrating 

the model into practicum 

and internship

• State association supports

http://www.nasponline.org/standards/practice-model/


EXCELLENCE IN SCHOOL 
PSYCHOLOGICAL SERVICES 
(ESPS) RECOGNITION 
PROGRAM

• Structured self-evaluation tool

• Method to facilitate change

• Mechanism to raise the profile of 
school psychologists

• Tool to advocate for more effective 
organizational structures and 
supports

• Incentive benefits

• Formal, public recognition

• 4 levels of recognition to highlight 
improvement

www.nasponline.org/standards/practice-model/ 

http://www.nasponline.org/standards/practice-model/


SOCIAL JUSTICE

School psychologists will have the self-

awareness and critical consciousness to 

engage in and advocate for socially just 

practices that protect the right of every 

student to receive high-quality 

educational access, opportunities, and 

experiences.



SOCIAL JUSTICE AND EQUITY

www.nasponline.org/social-justice 

#SP4SJ

• Social Justice definitions

• Annual Social Justice 

Book Read

• EDI Podcast Series

• Town Halls

• Resources for Difficult 

Conversations

• Resources to Amplify 

Student Voices

• Lesson Plans, Discussion 

Guides, CQ series

http://www.nasponline.org/social-justice


NASP ADVOCACY VOICE
Leading on Critical Issues

#NASPadvocates 





ADVANCED SKILLS INSTITUTE

https://www.nasponline.org/asi 

• Learn applied skills to add 
to your practice

• For seasoned school 
psychologists looking for 
advanced training

• Two-day online event plus 
on-demand access

• Provides NASP-approved 
CPD

https://www.nasponline.org/asi


dr.aclyne@gmail.com
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